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Washoe County School District (WCSD) is soliciting formal proposals from
qualified firms to provide a districtwide, multi-site K-12 library
management, resource, and textbook tracking software solution. WCSD
currently has 101 schools and sites utilizing a library management system
and seeks a scalable, integrated solution that supports library,
instructional resource, and textbook tracking functions across all locations.

October 8, 2026 at 2:00 pm (local time)

October 8, 2026 at 2:30 pm (local time) via TEAMS Meeting

All questions/inquiries regarding this solicitation must be submitted in
writing and are due no later than 4:30 pm (local time) on September
14, 2026 via email to: solicitations@washoeschools.net or submitted
directly on the WCSD's Solicitations website at:
https://solicitations.washoeschools.net/Purchasing

Washoe County School District

The Brown Center - Purchasing Department

14101 Old Virginia Road, Room 0

Reno, Nevada 89521-8912

Monday — Friday 8:00 am to 4:30 pm (excluding holidays)

NONE REQUIRED

Sunshine Long-Anderson, Procurement Analyst
August 31, 2026

36

> EXHIBIT A — SIGNATURE PAGE (REQUIRED FORM)

> EXHIBIT B — VENDOR/CONTRACTOR PUBLIC DISCLOSURE FORM (REQUIRED FORM)
» EXHIBIT C — PRICE SCHEDULE/SPECIFICATION FORM (REQUIRED FORM)

» EXHIBIT D(3) — INSURANCE REQUIREMENTS FOR I.T. VENDORS

NOTE: The Facilitating Procurement Professional for this solicitation is named above. Interested parties
may NOT contact anyone else regarding this solicitation. Any interested Proposer contacting any other
individual including, but not limited to, WCSD staff, officials, evaluation committee members, or Board
of Trustees may have their RFQS submission rejected from evaluation and award consideration.
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Proposal submissions will NOT be accepted via email, fax, or verbally at any point of time in the RFQS
process (e.g., withdrawal andy/or resubmitting for updated pricing). Only sealed proposal submissions will
be accepted. Any proposal submissions that are otherwise received will be rejected. WCSD only accepts
signatures done manually (also known as a wet signature) or electronic digital signatures that are certified.
Non-certified electronic digital signatures will NOT be accepted. A typed signature, even in a cursive font,
does NOT meet the requirements of an official digital signature. A digital signature must be accompanied
by a certified digital stamp issued through programs like Adobe Acrobat DC, Docu-Sign, or other similar
programs that produce a digital stamp certifying the electronic digital signature. Any signatures on required
forms that do not meet these requirements will not be accepted and the Proposer’s submission will be
deemed "Non-Responsive” and will be rejected. If there are any questions about this requirement, please
submit a gquestion by the Questions/Inquires deadline, so that it can be answered prior to the submission
deadline.
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SECTION B

GENERAL TERMS, CONDITIONS, AND
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SOLICITATION NAME: Centralized K-12 Library Management & Resource Tracking System
SOLICITATION #: 14-P-08-27-SA

GENERAL TERMS, CONDITIONS, AND SPECIFICATIONS

NOTE: If there is a “parent” company and/or if the company is a “dba,” Proposers should specify that in

their submission on EXHIBIT A.

SUBMISSION OF PROPOSAL

In response to this RFP, Proposers shall submit clearly labeled and indexed portfolios or binders and are to
provide the following:

One (1) original proposal labeled as "MASTER”. Proposers are to include physical copies of the
REQUIRED FORMS with their proposals.

Nine (9) identical bound proposals, each one labeled as “"COPY".

One (1) identical electronic copy of the proposal, including all REQUIRED FORMS completed and
signed (if applicable), on one (1) flash drive with the sealed proposal submission.

» If discrepancies are found between the "MASTER” and any “COPY” of the proposal, the
“MASTER” will be used to resolve the discrepancy.

Provide one (1) electronic copy of EXHIBIT C (EVALUATION CRITERION #2) on the flash drive
and one (1) printed copy both with the sealed proposal. The printed copy must be in one (1)
separate, sealed envelope labeled as:

"EXHIBIT C — PRICE SCHEDULE/SPECIFICATION FORM”

Any prices provided in the Proposer’s proposal that are relevant to products that may be supplied
in addition to the service shall be F.0.B. Destination and exclusive of all federal, state, and local
taxes. No shipping charges will be allowed.

All costs incurred in the preparation and submission of proposals to this RFP shall be the
responsibility of the Proposer.

Neither the WCSD, the Purchasing Department, nor any officer or employee thereof shall be
responsible for the pre/post-opening of or failure to open a proposal not properly addressed,
identified, or mislabeled.

Proposals submitted verbally, by telephone, email, and/or facsimile will NOT be accepted.

Proposals and any signed/acknowledged addenda/amendment(s) shall be submitted in a sealed
envelope or box and labeled using the following format:

Company Name:
Solicitation Title:  Centralized K-12 Library Management & Resource Tracking System
Solicitation #: RFP #14-P-08-27-SA

RFP Facilitator: Sunshine Long-Anderson

Due Date & Time: October 8, 2026 at 2:00 pm (local time)

MAIL OR DELIVER PROPQOSALS TO:
Washoe County School District

The Brown Center — Purchasing Department
14101 Old Virginia Road, Room 0

Reno, Nevada 89521-8912
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SOLICITATION #: 14-P-08-27-SA

e For a proposal to be accepted, it is mandatory that the proposal documents be received and time-
stamped by the WCSD Purchasing Department (address noted above), no later than 2:00 pm (local
time) on the DUE DATE & TIME identified on Page 1 of this RFP document.

> Late proposals will NOT be accepted. A proposal may be received any time prior to
the DUE DATE & TIME. Should a proposal arrive after the DUE DATE & TIME, the Proposer
will be notified.

e Proposals will be opened publicly via a TEAMS meeting on October 8, 2026 at 2:30 pm (local time):

Microsoft Teams Meeting
Join: https://teams.microsoft.com/meet/244834329219163?p=0Q6IldY2U8RIOQYiNZGHy
Meeting ID: 244 834 329 219 163
Passcode: QW79jm6V

e All accepted proposals and accompanying documentation by WCSD’s Purchasing Department
become the property of WCSD and will not be returnable to the submitting Proposer.

e Proposal information should be prepared to provide a straightforward, concise delineation of
capacities to satisfy the requirements of the RFP and submitted with all REQUIRED FORMS
identified in this RFP document.

» Expensive bindings, color displays, promotional materials, etc., are not necessary or
desired. Emphasis should be placed on conformance to RFP instructions, responsiveness
to RFP requirements, completeness, and clarity of content.

e Any irregularities and/or lack of clarity in this RFP should be brought to the attention of WCSD’s
Purchasing Department via email to: solicitations@washoeschools.net or submitted directly on the
WCSD'’s Solicitations website at https://solicitations.washoeschools.net/Purchasing prior to the
QUESTIONS DEADLINE identified on Page 1 of this RFP document for corrections and/or
clarification

¢ Addenda/amendment(s) issued may become an integral part of this RFP and are posted and
available at:
» WCSD Solicitations website at https://solicitations.washoeschools.net/Purchasing

» DemandStar at https://www.demandstar.com (paid Membership required)

e Proposers are responsible for obtaining any addenda/amendment(s). It is strongly suggested that
Proposers acknowledge receipt of addenda/amendment(s) by signing and returning any
addenda/amendment(s) with their proposal.

> Failure to submit a signed Addenda/Amendment(s) may result in rejection/disqualification
of a Proposer’s proposal.

e If the Proposer is a paid member of DemandStar and has downloaded a solicitation document from
DemandStar at www.demandstar.com, Proposer will electronically receive from DemandStar any
addenda/amendment(s) issued.

e An authorized representative of the Proposer’s firm must sign where applicable on EXHIBIT A
which is available for download at: https://solicitations.washoeschools.net/Purchasing

> Any proposal will be disqualified and rejected if EXHIBIT A is not signed and
included in the sealed proposal submission.

» WCSD only accepts signatures done manually (also known as a “wet” signature) or certified
electronic digital signatures. Non-certified electronic digital signatures will NOT be accepted.
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A typed signature, even in a cursive font, does NOT meet the requirements of an official digital
signature. A digital signature must be accompanied by a certified digital stamp issued through
programs like Adobe Acrobat DC, Docu-Sign, or other similar programs that produce a digital
stamp certifying the electronic digital signature. Signatures on the REQUIRED FORMS that
do not meet these requirements will NOT be accepted and may cause the proposal to be
deemed “NON-RESPONSIVE” and cause for rejection. If there are any questions about this
requirement, please submit a question by the QUESTIONS DEADLINE (refer to Page 1), so
that it can be answered before the proposal DUE DATE & TIME.

e WCSD reserves the right to reject any proposal received, or any part thereof for any of, but not
limited to, the following additional causes:

< Evidence of collusion among Proposers exists.
% Proposer fails to meet any terms and conditions as specified in this RFP.

< Evidence submitted by Proposer leads WCSD to believe that Proposer will be unable to
carry out the obligations of any resulting contract of this RFP and complete the service
described.

% WCSD's investigation determines that Proposer is not qualified to meet the obligations of
the contract and complete the service described.

% Cost of service exceeds budgetary constraints.

e WCSD’s payment terms are NET 30 after service(s) are rendered and in receipt of an accurate
invoice. WCSD reserves the right to not pre-pay for products and/or service(s). WCSD is tax-exempt
and does not pay state/local taxes, interest, or late fees.

e Awarded Proposer(s) must allow for WCSD Procurement Card (PCard) purchases, orders, or
transactions.

e Exceptions to any General and/or Special Terms, Conditions, and Specifications in this solicitation
must be noted accordingly on EXHIBIT A.

» If more space is required to note exceptions than what is provided on EXHIBIT A,
Proposer must attach additional pages referencing the solicitation title and solicitation
number and submit ALL pages with EXHIBIT A with their proposal.

» If additional pages of documented “exceptions” are not included with the submitted
proposal, those pages of documented “exceptions” will not be accepted after the DUE
DATE & TIME of submission and will not be considered for proposal evaluation and award.

> Failure to note exceptions shall be interpreted to convey that the Proposer agrees to
perform in the manner described and/or specified.

» WCSD reserves the right to accept or reject any exceptions if deemed to be in the best
interest of WCSD.

e If there are any questions/inquiries about this requirement or other solicitation requirements,
Proposers are to submit their questions in writing via e-mail to solicitations@washoeschools.net or
directly on WCSD's Solicitations website at https://solicitations.washoeschools.net/Purchasing/ by
the QUESTION DEADLINE (refer to Page 1), so that they can be answered prior to the proposal
submission DUE DATE & TIME (refer to Page 1).
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Proposer assumes all risks involved with the method of proposal delivery the Proposer chooses.
WCSD assumes no responsibility for the Proposer’s failure to deliver a proposal in accordance with
this RFP.

All proposals and accompanying documentation that are accepted by WCSD’s Purchasing
Department become the property of WCSD and will not be returned.

Proposer shall provide with their sealed proposal, a completed and signed EXHIBIT B.

» Failure to submit a completed and signed EXHIBIT B with the proposal may be grounds
for disqualifying the proposal from evaluation and award consideration.

NOTE: The Facilitator for this RFP is identified on the cover sheet of this document. Proposers may NOT
contact anyone else regarding this RFP. Proposers contacting any other individual including, but not limited
to, WCSD staff, officials, evaluation committee members, or Board of Trustees may be disqualified.

WITHDRAWAL OF PROPOSAL

Proposals may be withdrawn by written notification delivered via e-mail to
solicitations@washoeschools.net provided such notice is received prior to the DUE DATE & TIME
identified on Page 1 of this RFP.

A request for withdrawal of a proposal received after the DUE DATE & TIME will not be considered.
The submitted proposal will be noted as "RB" (Reject Bid) on the Recommendation of Award (ROA)
Tabulation.

PROPRIETARY & CONFIDENTIAL INFORMATION

WCSD is a public entity as defined by state law and, as such, it is subject to the Nevada Public
Records Law (Nevada Revised Statute, Chapter 239 (NRS 239)). Under said law, all WCSD records
are public (unless otherwise declared by law to be confidential), subject to inspection and may be
copied by any person.

Proposers are advised that after a LETTER OF INTENT (also referred to as the Recommendation
of Award) has been issued the complete content of all proposals will become public record, and
nothing contained in the proposal will be deemed confidential unless deemed so by law.

Proposers should not include any information in their proposal that is proprietary in nature or that
they would not want to be released to the public. Thus, proposals should contain sufficient
information to be evaluated without reference to any proprietary information.

FORMAL INTERVIEWS AND PRESENTATIONS

WCSD reserves the right to require, any or all, Proposers to attend an interview session and/or
give a presentation or demonstration (either by virtual means or in-person) to gauge suitability to
provide service and to illustrate their abilities to meet the requirements of this RFP.

If requested by WCSD, Proposers are to make their personnel available within ten (10) business
days of the request for formal interviews and presentations. No cost allowance or per diem will be
paid by WCSD for this requirement.

WCSD also reserves the right to recommend any Proposer for award from their evaluated and
scored proposal without presentations and/or formal interviews if deemed to be in the best interest
of WCSD.

Refer to RFP Section E for more information.
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GOVERNING LAW, COMPLIANCE WITH LAW, AND ATTORNEY FEES

Should there be any resulting contract of this RFP, the awarded Proposer agrees that the contract
shall be governed by and construed in accordance with the laws of Nevada. No action involving
the proposal and/or resulting contract may be brought except in the federal courts located in
Washoe County, Nevada, USA.

Proposer shall comply with all applicable federal, state, and local statutes, regulations, ordinances,
or other legal requirements which apply. All parties agree that in the event of a dispute, each party
will bear its own costs of litigation and/or attorney’s fees.

DISPUTE RESOLUTION

Any breach, controversy, or claim arising out of, related to the RFP, and/or any resulting contract
of this RFP shall be settled by arbitration unless WCSD, at its sole option, rejects arbitration by so
notifying Proposer.

If the WCSD rejects arbitration, the Proposer shall have thirty (30) days from the date of receipt
of rejection to send notice to commence litigation of the service via a summons and complaint
upon the WCSD.

Failure to effectively provide service to the WCSD within said time shall act as a bar to litigation of
the claim, which was the subject of the request for arbitration.

If the matter is arbitrated, WCSD shall designate whether the rules of the American Arbitration
Association or the rules of the Nevada Arbitration Association shall apply. Nevada courts may enter
judgment on such awards.

The parties agree that an arbitrator may not award attorney’s fees in any case.
Unless specifically stated herein, if there exists any conflict and/or inconsistency between terms

set forth in this RFP, the awarded Proposer’s response to this RFP, and any contract submitted by
the awarded Proposer, the language in this RFP shall take precedence.

DEBARMENT, SUSPENSION, AND OTHER LEGAL MATTERS

NOTE: submission of a signed EXHIBIT A in response to this solicitation is the certification
that the Proposer, Proposer’s firm, and/or any Contractor/Subcontractor is not currently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded
from participation in this transaction by any state or federal department or agency.
Submission is also an agreement that WCSD will be notified of any change in this status.

As required by Executive Order 12549, Debarment & Suspension, and implemented at 34 CFR Part
85, Proposer must certify that it and its principals are not presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily excluded from transactions with any federal
department or agency.

WCSD, as a public agency, is required by NRS 332.045 to advertise for this RFP, then by way of a
submitted signed proposal, the Proposer provides a written certification that the Proposer is not
currently engaged in, and during any term of any resulting contract of this RFP, shall not engage
in, a Boycott of Israel as outlined in NRS 332.065 (effective July 1, 2018). The term “Boycott of
Israel” has the meaning ascribed to that term per NRS 332.065(5)(a).

LOSS OF CONTRACT AND/OR INABILITY TO FULFILL REQUIREMENTS

If Proposer has had a contract terminated, or has a pending termination, or a settlement to avoid
litigation or termination for default during the past five (5) years, all such incidents must be
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SOLICITATION #: 14-P-08-27-SA

described. Termination for default is defined as notice to stop performance, due to Proposer’s non-
performance, or poor performance, and the issue was either: (i) not litigated; or (ii) litigated and
such litigation determined Proposer to be in default. Proposer shall submit full details of all
terminations for default, settlements, or pending terminations experienced in the past five (5) years
including the other party’s name, address, and telephone number. Proposer shall also present its
position on the matter to WCSD’s Purchasing Department.

e WCSD shall evaluate the facts and at its sole discretion may reject the Proposer’s proposal if the
facts discovered indicate that the completion of any contract resulting from this RFP may be
jeopardized by the selection of Proposer. If Proposer has experienced no such settlement or
terminations for default in the past five (5) years and has no pending terminations, it must
affirmatively declare this to be so in the proposal.

NON-APPROPRIATION OF FUNDS

¢ Should the funding authority of WCSD fail to appropriate funds to continue payment on a resultant
contract of this RFP, WCSD may cancel said contract without termination charge or penalty. Written
notification from WCSD shall be made should this occur.

e  WCSD would only exercise the FUNDING OUT CLAUSE above if WCSD is unable to appropriate the
necessary funds to pay for the service under this RFP.

e If WCSD is unable to appropriate the necessary funds to pay for the service under this RFP WCSD
reserves the right to contract with another party for the same service immediately following the
termination of a resultant contract specific to this RFP.

e Should WCSD appropriate the funds at a later time, WCSD reserves the right to issue a new RFP
for said service.

DEFAULT AND CONTRACT TERMINATION RIGHTS

e In case of default by any awarded Proposer(s), WCSD reserves the right to impose any of the
following actions:

> Deduct any unpaid balance due to awarded Proposer(s).

> Procure the service(s) and/or product(s) from another source.

> Hold the defaulting Proposer(s) responsible for any excess cost occasioned thereby.
> Assess a penalty equal to five percent (5%) of the total proposal price.

» Commence proceedings against any surety held in conjunction with the proposal.

> Prohibit Proposer(s) to submit proposals for a period of not less than one (1) year and no
more than five (5) years.

» Pursue other appropriate legal remedies.

TERMINATION OF CONTRACT

e Any resulting contract from this RFP may be terminated in whole or in part by WCSD with or without
cause without penalty or fee only after the contracted Proposer is given (A) not less than thirty
(30) calendar days written notice of intent to terminate and (B) an opportunity for consultation
with the Director of Procurement and Contracts of WCSD prior to termination.
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JOINDER OF LOCAL GOVERNMENTS

NOTE: Preference will not be given to any Proposer working under any other existing
contracts that allow joint use by public agencies.

e NRS 332.195 Joinder or Mutual Use of Contracts by Local Governments states the following:

Except as otherwise provided in this section.

(a) A governing body or its authorized representative and the State of Nevada may join or
use the contracts of local governments located within or outside this State with the
authorization of the contracting vendor. The original contracting local government is
not liable for the obligations of the governmental entity which joins or uses the
contract.

(b) A governing body or its authorized representative may join or use the contracts of the
State of Nevada or another state with the authorization of the contracting vendor. The
State of Nevada or another state is not liable for the obligations of the local government
which joins or uses the contract.

A governing body or its authorized representative or the State of Nevada shall not join or use
a contract pursuant to this section if a contractor’s license issued pursuant to Chapter 624 of
NRS is required for any portion of the service to be performed under the contract.

AMERICANS WITH DISABILITIES

e WCSD acknowledges its responsibilities under the Americans with Disabilities Act (ADA) of 1990.
WCSD expects all Proposers to be knowledgeable about and comply with the requirements of the
ADA.

INSTALLATION

o If applicable to the scope of service of this solicitation, the awarded Proposer shall make good and
to the satisfaction of WCSD any damage resulting from the service caused by any installation.
Wherever, in these specifications, a specific brand, make, and/or model of item is specified, the
awarded Proposer shall comply strictly with the specifications and recommendations of that
manufacturer as to the installation and/or application of that particular item.

LICENSE AND CERTIFICATION

e Proposers must be properly licensed and/or incorporated to conduct business in the State of
Nevada and shall maintain all required city and/or county business licenses. Proposers must also
possess all current and applicable licenses and certifications, including a contractor’s license (if
applicable), as well as any additional licenses or certifications identified elsewhere in this RFP and
those required to perform the service described herein.

VESTED INTEREST

e Any awarded Proposer cannot receive any benefits (directly or indirectly) and/or be party to other
contracts that may emanate from recommendations, contracting actions, and or activities related
to this RFP.

e The sole benefit to the awarded Proposer under this RFP shall be payment for services rendered,
products procured specifically for the performance of the services, and applicable deliverables as
defined in any resulting contract. This includes deliverables identified in the awarded Proposer’s
proposal, as well as any additional services authorized in writing and approved by WCSD in
accordance with the resulting contract.
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e Proposer covenants that it presently has no interest and that it will not acquire any interest, direct
or indirect, which would conflict in any manner and/or degree with the performance of services
required under the resulting contract of this RFP.

e Proposer covenants to its knowledge and ability that no person having any such interest shall be
employed in performance of said service.

WARRANTY OF SERVICE

e Proposer warrants that any service rendered under any resulting contract of this RFP shall be
performed with the degree of skill, care, and judgment customarily accepted as sound quality
practices and procedures.

e Proposer further warrants that any service rendered under any resulting contract of this RFP shall
fulfill the requirements and intent of the entire contract inclusive of Proposer’s proposal. If service
fails to meet the requirements and/or is deemed to be inadequate in the judgment of WCSD,
awarded Proposer shall re-perform the service and/or portion of the service that is unsatisfactory.

e Awarded Proposer shall be liable for all costs/expenses incurred in the performance of corrective
service, including travel, per diem, etc.

e If applicable to this RFP, Proposer is to provide information regarding any relevant manufacturer’s
warranty for any product(s) that may be provided as part of this solicitation. The cost of a warranty
must be separated from the total proposed item price, the Proposer must provide the pricing of
the warranty where identified on EXHIBIT C. The Proposer is responsible for providing details
about the manufacturer’s warranty with their proposal submission. This should include the
commencement and duration of the warranty, what parts and repairs are covered under the
warranty, and the process for filing a claim under the warranty.

ASSIGNMENT

e Any attempt by awarded Proposer(s) to assign and/or otherwise transfer any interest in any
resulting contract of this RFP without the prior written consent of WCSD shall be considered “*VOID.”

e Should a firm be acquired through a formal purchase or acquisition by a Proposer awarded a
contract resulting from this RFP, WCSD may grant permission for this type of assignment if the
newly acquired firm submits financial documentation and those documents are reviewed in the
same manner as the originally awarded Proposer.

CONFIDENTIAL TREATMENT OF INFORMATION

e Proposer shall preserve any information obtained, assembled, and/or prepared in connection with
the performance of any resulting contract of this RFP in the utmost professional confidence.

FORCE MAJEURE

e Neither party shall be liable for failure and/or delay in performance under any resulting contract of
this RFP, in whole or in part, to an act of God, including, but not limited to pandemics (e.g., COVID-
19), epidemics, fire, naturally caused explosions and/or flood; employee/company strike, lockout
and/or other labor dispute, civil commotion, human-caused explosions, and/or sabotage; acts of
any government; unforeseen shortages and/or unavailability of fuel, power, transportation, raw
materials and/or supplies; inability to obtain and/or delay in obtaining governmental approvals,
permits, licenses and/or allocations; and any other causes which are not within either party’s
reasonable control, whether or not the cause is specifically identified above.
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e  WCSD will not terminate any contract with the awarded/contracted organization that is unable to
complete and perform the service due to FORCE MAJEURE.

e WCSD maintains the ability and right to secure other suppliers to provide said service, temporarily,
if deemed to be in the best interest of WCSD, until the awarded and contracted Proposer is able to
return to said service and able to meet the requirements of any contract to this RFP.

INDEMNIFICATION

e The awarded Proposer agrees to defend, indemnify and hold harmless WCSD, its officers,
employees, agents, and volunteers from and against all liability, claims, demands, and expenses
including court costs and attorney’s fees on account of any injury, loss, damage, which arises from
any service performed under any resulting contract of this RFP, if such injury, loss, and/or damage
is due to the gross negligence and/or intentional misconduct of Proposer, any Sub-Proposer of
Proposer, and/or any officer, employee, and/or agent of Proposer in the performance of service
hereunder.

e The awarded Proposer agrees to indemnify and hold WCSD harmless from any claim involving
patent infringement and/or copyrights on goods supplied.

e WCSD agrees to defend, indemnify and hold Proposer, its officers, and its employees harmless
from and against any and all liability, claims, demands, and expenses including court costs and
attorney’s fees on account of any injury, loss, and/or damage which arises out of the service
performed under any resulting contract of this RFP, if such injury, loss, and/or damage is due to
the gross negligence and/or intentional misconduct of WCSD and/or any officer, employee, and/or
agent of WCSD subject to the provisions of NRS 41, including, but not limited to NRS 41.035:
Actions against certain officers and employees of political subdivisions for acts or omissions of other
persons.

e The obligation of this section shall not apply to damages for which WCSD is/shall become liable by
final judgment to pay to a third party as the result of the negligence of WCSD. Nothing herein shall
constitute a waiver by WCSD of any and all rights and privileges under any governmental immunity
act and/or related statute.

INTELLECTUAL PROPERTY

e Any drawings, written reports, or other service products created and/or provided to WCSD by the
Proposer shall be considered works made for use and shall become the property of WCSD. Such
service products shall not contain the Proposer’s proprietary or restrictive markings.

NO THIRD-PARTY RIGHTS

e Any resulting contract of this RFP is made for the benefit of WCSD and the awarded Proposer and
not for any outside party.

NON-ENDORSEMENT

e As a result of the selection of an awarded Proposer to supply service and/or products under this
RFP, WCSD is neither endorsing nor suggesting that the Proposer’s service is the best and/or only
solution.

e The awarded Proposer agrees to make no reference to WCSD in any literature, promotional

material, brochures, sales presentations, or the like, without prior express written consent of
WCSD.
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SOLICITATION #: 14-P-08-27-SA

RECORDS

Records shall be maintained as required by the awarded Proposer in compliance with applicable
municipal, federal, and/or state laws, ordinances, codes, and as prescribed by WCSD. Upon prior
written notice, at a mutually agreed upon time and place, all records shall be made available to
WCSD.

WCSD may audit, examine and/or take excerpts and/or transcripts from such records including,
but not limited to, invoices, materials, payrolls, records of personnel, conditions of employment,
and/or any other data as may be pertinent to this RFP.

OTHER EXPENSES

In the event that WCSD agrees to pay for any of Proposer’s expenses directly related to service
and/or products relevant to this RFP, no overhead and/or profit shall be permitted.

For travel, Proposer shall only receive reimbursement in amounts that are consistent with applicable
travel guidelines established by WCSD policies, regulations, and procedures for its employees at
the time the reimbursement request(s) are made.

REFERENCES

WCSD may investigate information supplied by Proposer to determine its accuracy. Proposer
supplying a reference and/or customer list gives the WCSD permission to contact references listed
and understand that any information gathered may be used in the evaluation of the proposal.

References, including but not limited to currently employed WCSD staff, officials, Evaluation
Committee members, or Board of Trustees will NOT be accepted.

Refer to RFP Sections C, D, and F for more information.

PROPOSAL NEGOTIATIONS

WCSD may open negotiations with responsive Proposers prior to award. At its sole discretion, the
WCSD reserves the right to award any resulting contract of this RFP without negotiation based
upon the related Proposer’s submitted proposal.

WCSD reserves the right to accept any proposal that it deems most favorable to the WCSD, and to
reject any or all proposals or any portion of any proposal submitted which is not in the WCSD’s
best interest.

RFP BASIS OF AWARD AND CONTRACT AWARD GUIDELINES

Award(s) will be made in accordance with NRS Chapter 332 to the responsible Proposer(s) whose
proposal(s) are determined to be the most advantageous to WCSD, considering price and the
evaluation criteria set forth in this solicitation. WCSD reserves the right to conduct negotiations
with Proposer(s) qualified for award consideration and to request Best-and-Final Offers (BAFOs),
if deemed to be in its best interest. WCSD may make award based on the initial proposals received,
without conducting interviews and presentations, if such action is determined to be in its best
interest. WCSD further reserves the right to make one award, multiple awards, partial awards, or
no award, including awards by line item, category, or scope of service, as permitted by law and
determined to be in its best interest.

WCSD reserves the right to waive any minor informalities or irregularities in proposals and/or any
resulting contract of this RFP in its best interest.
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WCSD reserves the right to award a resulting contract of this RFP based on individual scope of
service elements, groups of elements, or all elements to a single Proposer. Taking into
consideration the specified evaluation criteria, WCSD will select the Proposer whose proposal is
most advantageous to the WCSD.

Contractual commitments are contingent upon the availability of funds as evidenced by the
issuance of a WCSD Purchase Order (PO).

Any additional contract documents conjoined as part of this RFP for final award consideration are
subject to approval by WCSD’s legal counsel and may require approval of the Chief Financial Officer
(CFO) or Board of Trustees prior to execution.

Once awarded, this RFP and any resulting contract of this RFP will be the final expression of a
contract between the parties and may not be altered, changed, and/or amended except by mutually
approved and executed amendments.

Unless specifically stated herein, if there exists any conflict and/or inconsistency between terms
set forth in this RFP document, the awarded Proposer’s proposal, and any additional contract
submitted by the awarded Proposer, the language in this RFP document shall take precedence
unless otherwise approved by WCSD.

WCSD reserves the right to hold proposals for a period of ninety (90) days from the date of opening
before awarding or rejecting said proposals.

LETTER OF INTENT (RECOMMENDATION OF AWARD)

It is the responsibility of the interested Proposer to obtain the LETTER OF INTENT
(Recommendation of Award) available for download at:

» WCSD Solicitations website at:
https://solicitations.washoeschools.net/Purchasing/Admin/ProjectDetail ?ProjectID=5003

» DemandStar at https://www.demandstar.com (paid Membership required)

Proposer may also obtain a copy of the LETTER OF INTENT (Recommendation of Award) by
sending an email request to solicitations@washoeschools.net and note RFP #14-P-08-27-SA: Letter
of Intent Reqguest in the email “Subject” line.

APPEAL BY UNSUCCESSFUL PROPOSER

Any unsuccessful Proposer (Appellant) may appeal the results in the solicitation’s LETTER OF
INTENT (Recommendation of Award) if they believe applicable provisions of the law were violated.

Appellant must submit a notice of protest to WCSD’s Director of Procurement and Contracts no
later than five (5) business days from the date of the LETTER OF INTENT (Recommendation of
Award). The notice of protest must include a written statement setting forth specifically the reasons
the person filing the notice believes the applicable provisions of the law were violated.

Appellant shall submit with the notice of protest a bond (i.e., Protest Bond or Appeal Bond) with a
good and solvent surety company, authorized to do business in the State of Nevada or submit
other security in a form approved by WCSD, who will hold the bond or other security until a
determination is made on the appeal. The bond shall be in the amount of twenty-five percent

(25%) of the total dollar value of the Appellant’'s EXHIBIT C, up to a maximum amount of two
hundred fifty thousand dollars ($250,000).
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If the Appellant is not satisfied with WCSD’s Director of Procurement and Contracts’ response,
Appellant may then appeal to an appeals committee designated by WCSD.

If the Appellant is not satisfied with the appeals committee’s response, the Appellant may then
appeal to WCSD's Board of Trustees, who will render the final decision.

WCSD will postpone any award action until after WCSD’s Board of Trustees renders a final decision.
Appellant will not seek any type of judicial intervention until WCSD has rendered its final decision
on the protest.

If an appeal is granted and a bond was required, the full amount of the posted bond will be returned
to Appellant. If the appeal is denied/not upheld, a claim may be made against the bond by WCSD
for expenses suffered by WCSD as a result of the unsuccessful appeal. WCSD is not liable for any
costs, expenses, attorney’s fees, loss of income, or other damages sustained by the Appellant in
an appeal process.

SURETY

When a surety is required (refer to Page 1 for requirement), the surety must be submitted with
the proposal. The surety shall be issued by a creditable surety company authorized to do business
in the State of Nevada.

The surety shall be acceptable only in the form of a Bond, Performance Bond (if applicable) Certified
Check, or Cashier's Check in the amount stated and made payable to:

Washoe County School District

RE:

The Brown Center — Purchasing Department
14101 OMd Virginia Road, Room 0

Reno, Nevada 89521-8912

After formal award of this RFP has been made public, any submitted surety of the unsuccessful
Proposer(s) shall be returned. Depending on the proposal requirements, the amount of surety shall
not be less than five percent (5%) of the total proposal submitted. Said amount to be forfeited
to WCSD should Proposer, to whom the contract is awarded, fails to enter into the contract in
accordance with this solicitation.

PERFORMANCE BOND

When a Performance Bond is required (refer to Page 1 for requirement), the awarded Proposer
shall agree to furnish WCSD with a Performance Bond in the amount equal to one hundred percent
(100%) of the total amount of the proposal award for the initial term of the contract.

The Performance Bond shall be made payable to WCSD, executed by one or more surety companies
authorized to do business in the State of Nevada.

The Performance Bond shall be conditioned upon the awarded Proposer’s full performance of the
service, in accordance with the plans, specifications, terms, and conditions of the award of RFP.

In the event the contract is renewed, a new Performance Bond, if applicable, shall be requested
for one hundred percent (100%) of the total amount of the proposal for the renewal term.

PENALTIES

In case of default by awarded Proposer, the WCSD may procure the service and/or products from
other sources and may deduct from any unpaid balance due Proposer and/or collect against the
submitted surety, bond, or security for the amount of excess costs so paid.
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SEVERABILITY

If a competent court or arbitrator holds any of the terms, covenants, provisions, and contracts
contained herein invalid, illegal, and/or unenforceable, any resulting contract of this RFP shall be
interpreted as if such invalid terms, covenants, provisions, and/or contracts were not contained
herein, and the remaining provisions shall be valid and enforceable.

USAGE REPORT

When requested by WCSD, the awarded Proposer(s) will be responsible for compiling usage reports
for any time period covered under this contract including, but not limited to product/service name,
description, quantities ordered, invoice humber, and invoiced pricing.

Usage reports are to be received within seventy-two (72) hours of request and sent via email to
purchasing@washoeschools.net noting RFP #14-P-08-27-SA: USAGE REPORT in the email
“Subject” line.

PRICE ADJUSTMENT AND COST ESCALATION

Prices shall remain firm and fixed for the first six (6) months of the Initial Term. Thereafter, WCSD
may consider a request for a price increase or decrease. A price adjustment may also be requested:
(i) at the time a renewal is requested, or (ii) after the first six (6) months of any active Renewal
Term.

All requests must be submitted in writing with sufficient documentation supporting the proposed
adjustment (e.g., changes in an objective, third-party benchmark like the Consumer Price Index)
and are subject to the WCSD's review and mutual written agreement of both parties. Any such
price increase or decrease will be based on the Consumer Price Index (CPI) Western Zone as
reported by the U.S. Bureau of Labor Statistics online at: https://www.bls.gov/cpi. Only the
percentage change, whether it is an increase or decrease, between the then-current price and the
CPI change for the applicable time period will be granted.

INSURANCE REQUIREMENTS

Insurance requirements specific to this solicitation are provided in EXHIBIT D(3) — INSURANCE
REQUIREMENTS FOR I.T. VENDORS. Proposers are responsible for reviewing and complying
with all applicable insurance requirements set forth therein.

END OF SECTION B

GENERAL TERMS, CONDITIONS, AND
SPECIFICATIONS
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SECTION C

SCOPE OF WORK/SERVICES AND
TERM OF CONTRACT
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SCOPE OF WORK/SERVICES AND CONTRACT TERM

NOTE: Proposers shall provide evaluators with login credentials and access to a test, demonstration, or
sandbox environment of the proposed solution for evaluation purposes. Access must be available
throughout the evaluation period and include sufficient functionality for the Evaluation Committee to assess
the system's capabilities, usability, and overall fit with WCSD's requirements.

SCOPE OF WORK

e WCSD is soliciting proposals from qualified firms to provide a districtwide, multi-site K—12 library
management, resource, and textbook tracking software solution.

e WCSD currently has 101 schools and sites utilizing a library management system and seeks a
scalable, integrated solution that supports library, instructional resource, and textbook tracking
functions across all locations.

e The system shall support WCSD’s independently managed school library sites and departmental
collections within a shared platform.

Each school site must maintain autonomy over circulation practices, collection management, inventory,
local reporting, and operational workflows. The system must also provide district-level administrative
oversight for system configuration, shared bibliographic records, patron management, reporting,
troubleshooting, permissions, and centralized support.

e The system shall allow authorized users to view districtwide patron records and resource availability
while maintaining appropriate site-level permissions and controls.

e The Proposer shall provide all software, implementation services, configuration, training, ongoing
support, and system maintenance necessary to deliver a fully operational system.

SERVICES AND DELIVERABLES

1. Software Solution

The system shall provide:

> A cloud-based or hosted library management system accessible via web browser.

» Modular and scalable architecture that allows WCSD to implement and manage functional
components (e.g. cataloging, circulation, inventory, reporting, resource management, and
discovery) as integrated services within a unified platform.

» Industry-standard library protocols and data exchange formats including MARC21, Z39.50,
SIP2, and applicable authentication standards.

» Centralized catalog supporting:

o Print materials (books, textbooks, media)
o Digital assets (eBooks, audiobooks, databases, instructional resources)
o Nontraditional library resources, kits, equipment, and instructional materials

» Multi-site functionality with district-level and site-level administration.

> Role-based access for librarians, teachers, students, administrators, district staff and
authorized temporary or substitute staff.

» Searchable catalog with filtering and discovery tools, including support for subject headings,
local subject headings, and district-defined discovery features.

2. Cataloging and Inventory Management

The system shall provide:

» Unified catalog administration with shared bibliographic records and site-level item
management.
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» Tools for catalog creation, editing, import, and export supporting MARC21 and other applicable
library standards.

» Continued use of WCSD's existing item barcodes and patron barcodes, where applicable, to
minimize relabeling, reprocessing, and implementation costs.

» Compatibility with barcode scanners and support for RFID-based inventory tracking, where
implemented, including the ability to support future RFID adoption.

> Inventory audit functionality and discrepancy reporting.

» Site-level and District-level ability to create collections, featured titles, and resource curation
tools.

» Automated or assisted classification and metadata management.

» Mass update and batch processing utilities for item records, patron records, and metadata,
with the ability to save and reuse common processes.

» Support for barcode label and spine label generation, including customizable label formats.

3. Circulation Management

The system shall provide:

Check-in/check-out functionality with due date tracking.

Holds, reservations, and waitlists.

Automated notifications (overdue notices, reminders)

Fine, fee, replacement cost, or accountability tracking, if used by WCSD District Administrators
or individual sites, and configurable policies where applicable.

Ability to search resource holdings across all WCSD district libraries.

Ability to share and loan materials between WCSD district sites.

Ability to view title availability and item status across WCSD district sites from a single screen.
Configurable notices that may be printed, emailed, shared, or scheduled.

Configurable circulation policies by patron type, item type, site, and material category,
including exceptions when necessary.

» Offline circulation mode.

VVVY

VVVVYVYVY

4. User Account Features

The system shall provide:

Configurable patron portal features and school-site defined content, images, and links.

Ability for patrons to place Holds, subject to district/site policies.

Ability for patrons to view account status, including currently checked out materials, active
holds, pending requests, checkout history if enabled by WCSD policy and applicable privacy
requirements.

Ability for patrons to curate lists, favorites, or curated collections.

Optional patron-generated reviews and ratings, subject to site or district approval workflows.
Interlibrary loan capabilities between WCSD district libraries.

Patron-facing features shall integrate with discovery, automated notices, single sign-on, and
mobile-responsive access where applicable.

Patron access through a variety of devices and form factors, including desktop computers,
laptop computers, Chromebooks, tablets, mobile devices, and self-service kiosk interfaces,
where implemented.

» Age-appropriate browsing experiences for K-12 users.

» Support for individual school site created collections, featured titles, and resource curation.

YV V

VVVY

Y

5. Digital Resource Integration

The system shall provide:

» Integration with third-party digital content providers (if applicable).
» Single sign-on (SSO) access to digital resources.
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» Support for authentication and access methods required by third-party content providers.

> Ability to manage and assign digital materials to users or groups.

» Vendor shall identify supported eBook, audiobook, and digital content providers and describe
synchronization methods and update frequency.

6. Reporting and Analytics

The system shall provide:

> Ability for site and WCSD district administrators to create, save, schedule, share, and export
custom reports:
o Circulation statistics
o Inventory status
o Usage trends by site, grade level, or user type
Report capabilities available at both the site and district levels, subject to role-based
permissions.
Support of report templates and reusable report definitions.
Dashboards for administrators and site staff.
Export capabilities (CSV, Excel, etc.)
Allow assigned vendor barcode range.

Y

YVVVY

7. System Integration

The system shall provide:

» Integration with WCSD’s systems, including:

o Infinite Campus, WCSD’s Student Information System (SIS) for user data
synchronization.
o Identity management systems (e.g., Active Directory, Google Workspace, Azure AD).
» The system shall provide single Sign-On (SSO) capability using industry-standard protocols
» Vendor shall describe supported authentication protocols and methods for implementing Single
Sign-On.
» Vendor shall describe all available application programming interfaces (APIs), data export
capabilities, and methods available for accessing District-owned data
» Vendor shall describe any limitations associated with APIs, data exports, or access to WCSD-
owned data.
» Vendor shall identify any fees associated with APIs, integrations, or access to WCSD-owned
data.
» WCSD-owned data shall remain the property of WCSD and shall be exportable in industry-
standard formats.
> Vendor shall describe methods available for bulk import and export of bibliographic, patron,
and transaction data.
» The system shall provide support for patron photographs and synchronization of patron profile
information where available.

8. Implementation Services

The Vendor shall provide:

» Vendor shall support user acceptance testing prior to launch, including testing of circulation,
cataloging, patron records, reports, inventory, discovery, permissions, and site-level workflows.

» Vendor shall provide a data migration validation process that allows WCSD staff to review
sample migrated records and approve data accuracy prior to full implementation.

> Vendor shall provide a test environment or sandbox environment, if available, for WCSD staff
to evaluate workflows and functionality prior to full implementation.

» Vendor shall provide testing and validation processes prior to full deployment.
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» Vendor shall identify implementation, staffing expectations, and responsibilities for both the
Vendor and WCSD.

» Vendor shall provide project planning and implementation timeline.

» Vendor shall support system configuration and customization.

» Vendor shall support data migration from existing library systems (if applicable).

» Vendor shall provide dedicated go-live support during initial launch and stabilization, including
support for district administrators and site-level library staff.

» Vendor shall identify any additional fees associated with implementation, migration, testing,
training, or go-live support.

9. Training

The Vendor shall provide:

\ 4

VVVY

Initial training for library staff and administrators.

Regular ongoing training opportunities, including webinars, online documentation, searchable.
knowledge bases, and self-paced instructional resources. Context-sensitive online help and
searchable documentation are preferred.

User training materials (guides, videos, FAQs).

Optional refresher or advanced training sessions.

Training materials shall remain available throughout the duration of the contract.

Vendor shall identify whether training services are included or subject to additional fees.

10. Support and Maintenance

The Vendor shall provide:

>
>

>
>
>

>

Ongoing technical support (help desk, email, or phone).

Access to a designated Level Tier 3 or equivalent support representative for WCSD District
Administrators.

Defined service level agreements (SLAs) for issue resolution.

Vendor shall describe customer support availability, escalation procedures, and support
channels available to district and site personnel.

Vendor shall identify support hours and any premium or after-hours support options.

Vendor shall identify whether updates are automatic, scheduled, optional, or require WCSD
approval.

Vendor shall provide proposed response and resolution times by severity level, including critical
outages, major service disruptions, routine support requests, and enhancement requests.
Vendor shall describe the process used to communicate outages, service interruptions, and
emergency maintenance events.

Regular software updates, enhancements, and maintenance releases.

Vendor shall identify whether software updates require scheduled downtime.

Vendor shall describe software release schedules, update frequency, and processes used to
communicate upcoming changes.

Maintenance performed with minimal disruption to operations.

11. Technical Requirements

The system shall provide:

>
>

>
>
>

Cloud-hosted or Software-as-a-Service (SaaS)-based solution.

Compatibility with common browsers and devices used by students and staff, including
Chromebooks.

Mobile-responsive interface.

Data backup and disaster recovery capabilities.

Secure user authentication and role-based permissions.
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12. Compliance Requirements

The system shall support:

» Compliance with all applicable federal and state laws, including:
o FERPA (Family Educational Rights and Privacy Act)
o COPPA (Children’s Online Privacy Protection Act), if applicable.
» Adherence to WCSD data security, privacy, and cybersecurity policies, regulations, and
procedures.
Adherence to all requirements defined in NRS Chapter 603A.
Protection of student and staff personally identifiable information (PII).
Vendor shall provide a current Voluntary Product Accessibility Template (VPAT) demonstrating
accessibility compliance.
» Vendor shall notify the WCSD of any data breach or unauthorized access affecting WCSD’s data
in accordance with applicable laws and contractual requirements.

YV V

13. Operational Requirements

The system shall support:

» WCSD district-level administrators shall be able to efficiently navigate between school sites and
departmental collections without requiring separate logins.

» Role-based permissions shall support granular security settings based on user type and

functional responsibilities.

Shared districtwide patron records while maintaining site-level permissions, circulation settings,

collection ownership, and local reporting access.

Site-specific circulation policies, loan periods, fines, patron permissions, and material rules

Scalability to support all current and future WCSD district schools.

Ability to manage multiple school library sites under one system.

Minimal downtime during school hours.

Y

YVVVY

14. Vendor Requirements and Pricing:

The Vendor shall provide:

» Vendor must demonstrate experience with K—12 school districts or similarly sized organizations

» Vendor shall provide a detailed migration timeline and process for transferring data from
WCSD’s current Follett Destiny system to the proposed solution, including data extraction,
mapping, testing, validation, and final cutover.

» Vendor shall clearly identify all required and optional costs, including implementation,
migration, training, licensing, modules, integrations, support tiers, maintenance, future
upgrades, and renewal costs.

15. Constraints or Limitations

The system shall support:

System implementation must align with WCSD’s academic calendar to minimize disruption.
System must integrate with existing District IT infrastructure and approved technologies.
Budget constraints may apply and will be defined in the solicitation.
Vendor must coordinate with multiple stakeholders, including:

o WCSD’s IT staff

o WCSD’s library/media specialists

o WCSD’s Library Services Department

o WCSD’s school administrators
» Data migration may be dependent on the quality and format of legacy system data.
> Any on-site work must comply with WCSD's security, safety, and visitor requirements.

VVVY
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16. Additional Value-Added Features

Automated interchange of library, textbook, and instructional-resource fees and obligations with Infinite
Campus. The interchange shall maintain consistent obligation and payment information between
systems. Vendor shall identify whether this functionality is included, optional, separately licensed, or
unavailable.

» Transmission of District-authorized fees and obligations from the library system to Infinite
Campus.

> Transmission of student, school, fee code, amount, assessment date, and applicable item

information.

Receipt of payments, partial payments, adjustments, waivers, refunds, and voids from Infinite

Campus.

Automatic updating of the corresponding obligation in the library system.

Configurable synchronization frequency and timely transaction processing.

Reliable patron matching and identification of unmatched records.

Support for student transfers, withdrawals, re-enrollment, graduation, and annual rollover.

Reversal or adjustment of lost-item charges when materials are returned, subject to WCSD

policy.

Configuration by school site, patron type, fee type, obligation category, and minimum amount.

Prevention of duplicate fees, duplicate credits, and duplicate transaction processing.

Error notification, transaction reprocessing, audit history, and reconciliation reporting.

Site-level and District-level access to interchange status and reports.

Secure data exchange using a WCSD-approved integration method.

Vendor identification of the integration method, responsible parties, limitations, dependencies,

maintenance requirements, and associated costs.

Y

VVVYYV

VVVYVY

General
» Vendors are encouraged to identify and describe additional features, tools, services,
integrations, or functionality that provide value beyond the minimum requirements identified
in this solicitation.

Feature Classification

For each additional feature or service identified, the Vendor shall clearly indicate:

Included functionality provided under the standard proposal.

Optional or add-on functionality.

Separately licensed features or services.

Any additional technological, operational, or infrastructure requirements necessary to support
the feature

VVVYV

Examples of Additional Value-Added Features (may include, but not limited to)

Artificial Intelligence (AI) featuring enhanced discovery tools.
Advanced reporting and analytics.

Reading promotion and recommendation tools.

Accessibility enhancements.

Mobile applications.

Resource sharing capabilities.

Dashboards and data visualization tools.

Inventory management enhancements.

Workflow automation tools.

Emerging technologies applicable to K-12 library environments.

VVVVVVVYVYVYYVY
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17. Artificial Intelligence (AI) Features

If the proposed solution includes artificial intelligence (AI) or machine learning functionality, the vendor
shall clearly identify such features and describe their intended purpose and capabilities. The Vendor
shall disclose whether student, staff, patron, circulation, search, or usage data are used to train,
improve, or support AI models or services.

The Vendor shall describe:

Available administrative controls and configuration options.

Available opt-in or opt-out capabilities.

Privacy protections and safeguards.

Human review or moderation processes, where applicable.

Any third-party Al services or providers utilized by the solution.

Any additional licensing, subscription, or usage cost associated with Al-enabled features.
Any technological or operational requirements necessary to support Al functionality.

VVVYVYYY

18. Vendor Transparency and Product Limitations

Narrative Response
The Vendor shall provide a narrative response addressing the following:

» Known limitations, constraints, or functionality gaps of the proposed solution that may impact
K-12 library operations.

> Significant product enhancements, corrections, or improvements planned within the next
twenty-four (24) months.

» The Vendor’s process for collecting, tracking, and responding to customer feedback.

19. Customer Enhancement Requests

The Vendor shall provide:

The three (3) most common enhancement requests submitted by customers.

The three (3) most common customer support issues reported by customers.

Current customer satisfaction metrics, if available.

A description of functionality commonly requested by customers that is not currently available
in the proposed solution.

If formal customer satisfaction metrics are not available, Vendor shall state that clearly and
describe how customer satisfaction is monitored.

VYV VY

Y

20. Customer References

» The Vendor shall provide five (5) K-12 reference customers of similar size and complexity to
Washoe County School District that have migrated from another integrated library system
within the past five (5) years, if available.

» References shall be willing to discuss both the strengths and challenges associated with the
proposed solution, including implementation, training, support, and ongoing operations.
References shall include contact names, titles, email addresses, and telephone numbers.
References should include at least one customer that migrated from Follett Destiny, if available.
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TERM OF CONTRACT

WCSD intends to award this RFP to one (1) Proposer for an initial term of three (3) years following
formal award by WCSD's Board of Trustees tentatively scheduled on February 9, 2027, with two (2)
optional 1-year renewal terms, provided the contract terms, conditions, and pricing remain unchanged
unless modified by a mutually agreed-upon amendment.

WCSD reserves the right to award this RFP to multiple Proposers if deemed to be in its best interest.

END OF SECTION C

SCOPE OF WORK/SERVICES AND
TERM OF CONTRACT
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SECTION D

PROPOSAL FORMAT &
SUBMITTAL REQUIREMENTS CHECKLIST
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PROPOSAL FORMAT AND SUBMITTAL REQUIREMENTS CHECKLIST

ALL REQUIRED FORMS are available for download on WCSD's Solicitation website at:
https://solicitations.washoeschools.net/Purchasing/Default?ProjectID=5003

(1 Provide a complete TABLE OF CONTENTS in the proposal.

(1 Evaluation Criteria #1 through #7 must each be addressed and included in submitted proposal.
Refer to RFP Section F for additional information.

N O o B

Evaluation Criterion #1:
Evaluation Criterion #2:
Evaluation Criterion #3:
Evaluation Criterion #4:
Evaluation Criterion #5:
Evaluation Criterion #6:
Evaluation Criterion #7:

Financial Stability Documentation

Price Schedule/Specification Form
Functional Capabilities and Solution Fit
Technical Approach and System Integration
Vendor Experience and Qualifications
Implementation Plan and Timeline
Training, Support, and Maintenance

[1  Clearly identify one (1) individual who will serve as WCSD'’s main point-of-contact for this RFP
process only and include a phone number and email address.

(1 Include a Statement/Letter of Interest as follows:

] Submit on Proposer’s letterhead with the full organization name.

| Address; phone number; fax number; organization direct email address (if available);

and website address.

] Legal status (i.e., sole proprietor, partnership, corporation, etc.).

|| State whether the organization is national, regional, or local.

] State the location of the office from where the organization’s service would be
provided. For organizations with multiple offices, briefly summarize for each office
(identify HOMEBASE, if multi-office organization).

L] Explain why the organization is interested in providing services to WCSD.

[1 Provide an overview of the organization and its service, describing its capabilities, experience,
and knowledge. Overview should demonstrate a range of experience (project types, client mix)
with other public sector clients including other school districts. Explain the organization’s
experience with school districts of similar size.

[1 If there is a “parent” company and/or if the company is a “dba,” Proposers should specify
that in the Statement/Letter of Interest and on EXHIBIT A.
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[]

Complete, sign, and submit EXHIBIT A and EXHIBIT B in the proposal under a separate tab
or tab(s) within the proposal portfolios/binders.

| EXHIBIT A — SIGNATURE PAGE (REQUIRED FORM)

| EXHIBIT B — VENDOR/CONTRACTOR (EMPLOYEE) PUBLIC DISCLOSURE
FORM (REQUIRED FORM)

Complete and submit one (1) paper copy of EXHIBIT C in separate sealed envelope with the
proposal submission. Refer to Section A for specific instructions and requirements.

| EXHIBIT C — PRICE SCHEDULE/SPECIFICATION FORM (REQUIRED FORM)

Provide an organizational chart showing the structure of the team and the key personnel to be
assigned to projects.

Identify each principal of the organization and all key personnel with detailed resumes that
clearly reflect the specific experience and/or professional educational background in the
represented field(s) of expertise.

Clearly identify proposed project staffing based on project size and complexity. Include
resumes and a brief synopsis of the experience of said staffing.

If the organization’s assigned personnel changes for any contracted project, WCSD must review
and approve the replacement personnel in advance. The replacement personnel shall have, at
least equivalent qualifications as the originally assigned personnel.

If the Proposer intends to use any sub-consultants, the Proposer shall identify each
sub-consultant by company name, contact name, address, phone number, and email address,
and shall describe the services each sub-consultant may perform.

If applicable, provide any information related to Loss of Contract and/or Inability to Fulfill
Requirements. Refer to Section A for additional information.

Provide at least five (5) business-related references specific to the scope of service requested
in this RFP. References, including but not limited to currently employed WCSD staff, officials,
Evaluation Committee members, or Board of Trustees will NOT be accepted.

References must include:

] Organization’s Name

Organization’s Address

Organization’s Phone Number

Contact Person’s Name

Contact Person’s Email

Contact Person’s Phone Number

Organization’s Website Address

Description of Proposer’s Services Provided to the Referring Organization

N Y Y O A A
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[1 Submit any proposed contract required by the Proposer. WCSD may elect to execute the
Proposer’s contract provided WCSD’s standard terms and conditions in this proposal are
incorporated into the final contract. Unless otherwise identified as such, WCSD’s contract
language takes precedence in all cases.

INSURANCE REQUIREMENTS

[l Insurance requirements specific to this solicitation are provided in EXHIBIT D(3) —
INSURANCE REQUIREMENTS FOR I.T. VENDORS. Proposers are responsible for
reviewing and complying with all applicable insurance requirements set forth therein.

FINANCIAL STABILITY (REQUIRED FOR PROPOSAL ACCEPTANCE CONSIDERATION)

[ Submit only one (1) copy of (A) Balance Sheets and (B) Income Statements for the last three
(3) consecutive years of business operation. If these requested documents are not provided
with the proposal, then WCSD reserves the right to reject the proposal and deem the Proposer
as “"Non-Responsive.”

» Should a privately held company deem certain financial information to be
CONFIDENTIAL, it must identify what information is to be considered confidential as
deemed so by law.

[l The financial documents are to be provided in one (1) separate, sealed envelope so that they
can be easily forwarded to WCSD’s Office of Business and Financial Service for review
(EVALUATION CRITERION #1).

» Do NOT include any financial stability documentation in the proposal portfolios or
binders.

» This criterion is @ PASS/FAIL score. If Proposer fails financial stability, their proposal
may be rejected and the Proposer deemed as “Non-Responsible.”

END OF SECTION D

PROPOSAL FORMAT &
SUBMITTAL REQUIREMENTS CHECKLIST
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TENTATIVE SOLICITATION PROCESS SCHEDULE

The following is the TENTATIVE schedule for this RFP’s process and selection milestones. WCSD
reserves the right to change the schedule at any time.

MILESTONE DATE / TIME

Solicitation Posted/Distributed August 31, 2026

Questions Deadline September 14, 2026 at 4:30 pm (local time)
Addendum for Questions & Answers Posted/Distributed September 22, 2026

Sealed Proposals DUE October 8, 2026 at 2:00 pm (local time)
Formal Interviews & Presentations of Finalists TBD

Letter of Intent Posted/Distributed December 29, 2026

Award by Board of Trustees February 9, 2027

Notice of Award Posted/Distributed February 10, 2027

FORMAL INTERVIEWS & PRESENTATIONS

e WCSD will be scheduling formal interviews and presentations of the Proposer(s) who are identified
as a “Finalist” to provide an opportunity to present proposals to the Evaluation Committee. These
formal interviews and presentations are TENTATIVELY scheduled to take place in early December
2026.

e The number of Proposers asked to participate will be determined by the WCSD’s RFP Evaluation
Committee and may be changed at the sole discretion of the WCSD. Formal presentations and
interviews will take place at a WCSD local site of choice.

e Proposer(s) chosen to participate in the interview and presentation process will be notified of the
actual date, time, and location with no less than ten (10) business days’ notice.

END OF SECTION E

TENTATIVE SOLICITATION PROCESS SCHEDULE
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U

EVALUATION CRITERIA

EVALUATION CRITERION #1: FINANCIAL STABILITY DOCUMENTATION (PASS/FAIL)

Proposers will be evaluated on their financial stability based on submitted balance sheets and income
statements for the most recent three fiscal years. Financial documentation must be submitted in a
separate sealed envelope and will be reviewed on a pass/fail basis. The Evaluation Committee will
determine whether the Proposer demonstrates sufficient financial capacity to successfully perform and
sustain the contract. Failure to meet this requirement may result in disqualification as non-responsive
or non-responsible.

EVALUATION CRITERION #2: PRICE SCHEDULE/SPECIFICATION FORM

Proposers will be evaluated on the completeness, accuracy, and clarity of the pricing information
submitted in Exhibit C. The Evaluation Committee will assess whether all required pricing elements
are included, clearly presented, and aligned with the Scope of Work. Pricing must be submitted in a
separate sealed envelope and will be reviewed for reasonableness, competitiveness, and overall value
to WCSD.

Evaluation criteria may include, but are not limited to:
o Initial implementation costs
e Licensing or subscription fees
¢ Ongoing maintenance and support costs
e Pricing transparency and structure
o Cost-effectiveness relative to proposed solution

EVALUATION CRITERION #3: FUNCTIONAL CAPABILITIES AND SOLUTION FIT

Proposers will be evaluated on the extent to which the proposed solution meets WCSD's functional
requirements and operational needs. The Evaluation Committee will consider the completeness of
system functionality, ease of use, reporting capabilities, support for district-wide library operations, and
the overall alignment of the solution with WCSD's objectives.

Proposers shall provide evaluators with login credentials and access to a test, demonstration, or
sandbox environment of the proposed solution for evaluation purposes. Access must be available
throughout the evaluation period and include sufficient functionality for the Evaluation Committee to
assess the system's capabilities, usability, and overall fit with WCSD's requirements.

Evaluation criteria may include, but are not limited to:
e Completeness of library management functionality (cataloging, circulation, inventory
tracking)
Support for both physical and digital resources
Usability and user interface for students, teachers, and library staff
Multi-site/district-wide management capabilities
Search, discovery, and access features
Reporting and analytics capabilities
Hands-on assessment of the evaluation environment

EVALUATION CRITERION #4: TECHNICAL APPROACH AND SYSTEM INTEGRATION
Proposers will be evaluated on the quality, feasibility, and effectiveness of their technical approach and
system integration capabilities. The Evaluation Committee will assess the proposed system architecture,
integration with existing district systems, security features, scalability, data migration approach, and
overall ability to support WCSD's operational requirements.

Evaluation criteria may include, but are not limited to:
e System architecture (cloud/SaaS preferred)
e Integration with Student Information System (SIS) and identity management
systems
¢ Single Sign-On (SSO) capabilities
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e Data migration approach and tools
e Security features and access controls
e System scalability and performance

[l EVALUATION CRITERION #5: VENDOR EXPERIENCE AND QUALIFICATIONS
Proposers will be evaluated on their experience, qualifications, and ability to successfully perform the
required services. The Evaluation Committee will consider the Proposer’s organizational background,
relevant project experience, staff qualifications, past performance, and demonstrated success on
similar projects, as well as the extent to which the Proposer’s capabilities align with WCSD’s needs.

Evaluation criteria may include, but are not limited to:

e Experience providing library management systems in K—12 environments
Successful implementations for districts of similar size and complexity
Qualifications of key personnel
References and past performance
Organizational capacity to support the project

[l EVALUATION CRITERION #6: IMPLEMENTATION PLAN AND TIMELINE
Proposers will be evaluated on the quality and feasibility of their proposed implementation plan and
timeline. The Evaluation Committee will consider the clarity of the implementation approach, project
schedule, key milestones, and the Proposer’s ability to successfully deliver the project within the
proposed timeframe while meeting WCSD’s requirements.

Evaluation criteria may include, but are not limited to:

o Clarity and feasibility of implementation plan
Project timeline and milestones
Risk management approach
Data migration and transition strategy
Minimization of disruption to school operations

[l EVALUATION CRITERION #7: TRAINING, SUPPORT, AND MAINTENANCE
Proposers will be evaluated on the quality of their training, support, and maintenance services. The
Evaluation Committee will consider the Proposer’s approach to user training, ongoing technical support,
maintenance processes, response times, and ability to ensure the continued successful operation of
the solution throughout its lifecycle.

Evaluation criteria may include, but are not limited to:

¢ Training approach and materials for different user groups
Availability and responsiveness of technical support
Service Level Agreements (SLAs)
Ongoing system updates and maintenance
Documentation and user resources
Customer service model and escalation procedures

NOTE:

< Evaluation Criteria #1 through #7 must be addressed in the proposal. Failure to address any
criterion may result in a lower evaluation score or a determination that the proposal is non-
responsive. Proposals will be evaluated by the Evaluation Committee in accordance with the
evaluation criteria identified in this section. Any recommendation for award is subject to
approval by the WCSD Board of Trustees. The Evaluation Committee reserves the right to request
clarifications and conduct interviews, demonstrations, presentations, reference checks, or site
visits as deemed necessary.

END OF SECTION F
EVALUATION CRITERIA
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REQUIRED FORMS (EXHIBITS)

e ALL REQUIRED FORMS SPECIFIC TO THIS SOLICITATION (LISTED BELOW) ARE
AVAILABLE ON WCSD'S PURCHASING (NON-CAPITAL) SOLICITATIONS WEBSITE AT:
https: / /solicitations.washoeschools.net/Purchasing/Default?ProjectiD=5003

» EXHIBIT A — SIGNATURE PAGE (REQUIRED FORM)
If the SIGNATURE PAGE, which is a REQUIRED FORM, is submitted without an authorized
signature, the submission will be rejected in its entirety.

» EXHIBIT B — VENDOR/CONTRACTOR PUBLIC DISCLOSURE FORM (REQUIRED FORM)
Is to be completed, signed, and submitted with the proposal submission.

» EXHIBIT C — PRICE SCHEDULE/SPECIFICATION FORM (REQUIRED FORM)
Must be completed and submitted with the proposal submission.

» EXHIBIT D(3) — INSURANCE REQUIREMENTS FOR I.T. VENDORS

END OF SECTION G

REQUIRED FORMS (EXHIBITS)
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